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Execution Readiness 

 

After creating hundreds of strategic plans and 
executing thousands of implementations.  
One thing the most successful 
implementations have in common - Execution 
readiness!  
 
Execution readiness is the sweet spot 
between strategic planning and strategic 
execution.  It helps you ensure that your 
organization is positioned in the best possible 
way to get the best possible results in the shortest period of time. This approach works for strategic plan 
execution, new programs, projects, and initiatives.  It even works for honing your operational execution and 
merger & acquisition work.  Simple right? 

 

All it takes - What if instead of spending 0% of your time, you 

spent just 5% of your time to assess your execution readiness, 

and got 25 to 42% greater results from initiatives and implement 

them on time and with less stress?   

EXECUTION READINESS 
HEALTH CHECK 

8 Week Program 
Working with:  The Leader and their 
Leadership Teams (up to 12 people). 
Onboarding:  Champion/Admin Discussion & 
Team Kickoff 
Assess:  Current State Snapshot checking 
your execution readiness, leadership 
alignment, employee engagement, and 
cultural readiness using self-assessments to 
define where you are.   
Envision: Your vision, purpose objectives, 
expected results, and business assumptions 
through session prework & facilitated 
sessions defining where you're going and 
why.  
Align:  Analysis by mES & Report Readout 
to Leadership Team on how to get there 
with the execution success blueprint that 
highlights gaps to close, strength to 
leverage, and habits to create or stop.   
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Execution Readiness Health Check – 8 Week Program 
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Ignite Your Growth Method 

Program to create & implement sustainable execution readiness practices 
for your organization to consistently deliver greater and faster results 

 

MARIANNE CHESTER, Founder, CEO 
 mEnterprise Solutions, LLC (mES) was founded in 2006 by Marianne Chester bringing vast 
corporate experience to coaching and consulting benefitting companies and organizations of all 
sizes. Her focus is on Strategic Planning, Execution Readiness, Strategic Execution, Leadership 
Alignment & Development, Team Dynamics, Organizational Culture, and Succession Planning. 
 

Her corporate experience includes VP of Global Integration at Andrew Corporation, Officer and CIO 
for Celiant Corporation as well as CIO at Lucent Technologies and VTech.  She has also held 
leadership positions at Texas Instruments, Frito Lay, and AT&T. 
 

Marianne has experience in Pharmaceuticals, Life Sciences, Utilities, Manufacturing, Technology, 
Consumer Products, Construction, and Telecommunications industries. 
 

Marianne and her husband host home concerts and have Executive Produced 19 musical albums 
by established artists like Schooner Fare, Iain Matthews, John Batdorf, Sultans of String, and emerging artists such as Jesse Terry, Pete 
Mancini, Callaghan, and Ameranouche. 

Execution Readiness 

Health Check 


